Home-Based
Volunteers

Guidelines and Best
Practices by Stage

Planning

Many volunteers provide their services outside of program locations. Since these
volunteers provide valuable services to a refugee or refugee family, it is important for staff
to maintain consistent communication with these volunteers. The following pages focus
on efficient ways to work with home-based volunteers. These volunteers include Mentors
(individual and family mentors) and Tutors (language, after-school, etc.).

GOAL:
Provide clear
home-based
volunteer
descriptions
that are
understood by
both volunteers
and staff.

• The Volunteer Coordinator and staff
should agree on the responsibilities
and tasks for home-based volunteers.
The coordinator should coach staff to
utilize home-based volunteers in a way
that maximizes their contributions.
• Staff should understand the
limitations of the role that
mentors can/should play which
should be clearly agreed upon by
all.
• The Volunteer Coordinator can manage
home-based volunteer relationships

that focus on acculturation, life skills,
and language. If staff request a homebased volunteer to be placed into
a setting which requires constant
communication with the program, the
staff person should be prepared to
manage this volunteer directly.
• It is important to balance the number
of client referrals with the number of
home-based volunteers ready to be
placed. The Volunteer Coordinator
should have already trained a round of
home-based volunteers before going
to staff and asking for client referrals.

Recruitment
& Placement
• The Volunteer Coordinator should use
examples to set a realistic picture for
home-based volunteers.
• The Volunteer Coordinator should set
clear expectations and ensure that
volunteers are made aware of possible
challenges, such as awkward silences
and clients forgetting about their
appointments, so that they can handle
these challenges more effectively.
• The mission of a home-based
volunteer is the same as all staff and
volunteers – help refugees achieve
self-sufficiency.
• During an information session or an
orientation, the Volunteer Coordinator
should express that home-based
volunteers should be self-starters and
problem solvers who are comfortable
operating in a setting which involves
only occasional updates exchanged
with the organization. Home-based
volunteers should be mature – this
may not be an appropriate placement
for college students.
• The Volunteer Coordinator should
ask home-based volunteers for a set
minimum time commitment.

• The Volunteer Coordinator should
match volunteers and refugees based
on the needs of the clients and on
the abilities and comfort level of
volunteers.
• Person conducting match should
meet both client and volunteer
before making the match.
• Inform volunteers about refugee
beforehand: family size, ages
of family members, language
level, other relevant languages,
geographic region, and any other
pertinent factors.
• Provide a list of clear goals and
objectives for the home-based
volunteer to accomplish. This
will help them self-manage and
prevent them from asking too
many questions.
• Organization staff should be
present for first introduction.
• Volunteers need to be properly
introduced as being affiliated with
the organization. The Volunteer
Coordinator should set guidelines
with volunteer and client together
on the volunteer’s role.

GOAL:
When recruiting
and placing
home-based
volunteers,
set clear
expectations,
levels of
involvement,
and challenges
that will be
faced when
working one
on one with
refugees.

Orientation & Training
• During the orientations and trainings,
a Volunteer Coordinator should:
• Address the basics of
messaging on refugees and
your organization. Volunteers
will be out in the community
and often calling doctors,
schools, and other places on
behalf of the client.
• Create role play scenarios to
ensure home-based volunteers
know how to be an advocate
for the organization.

• Train volunteers on techniques
that can provide solutions for
common high-stress situations.
• Provide home-based
volunteers with the appropriate
resources, including manuals/
handbooks.
• Clearly present the channels
of communication to address
concerns and needs of homebased volunteers.

Support

GOAL:

GOAL:

Hold separate,
group or
individual
orientations for
home-based
volunteers to
address unique
situations.

Provide support
and resources
for home-based
volunteers.

• The Volunteer Coordinator and staff
should:
• Provide support to home-based
volunteers through trainings and
consistent communications.
• Hold periodic follow-up trainings.
• As a rule, the more you
communicate with home-based
volunteers, the happier they’ll be
and the more productive they’ll
become. Home-based volunteers
should be contacted by the
program at least once a month.
• The Volunteer Coordinator should
provide opportunities for home-based
volunteers to connect with each other.
• These volunteers work outside
of the program and can have

little to no contact with the larger
program. This can lead to feeling
isolated and confused about how
things work and whether or not
what they are doing is actually
helping the family.
• There should be one program point
of contact for home-based volunteers
who can efficiently relay all messages
to staff and from staff.
• The Volunteer Coordinator should
consider ways to properly close out
home-based volunteer relationships
once they reach the time limit.
Preemptively contact them to survey
their experience and offer another
placement.

Post-Service
GOAL:
Ensure
home-based
volunteers
end service
with a positive
experience and
remain engaged
with the
organization.

• Offer additional opportunities to
volunteers supporting other homebased volunteers (master mentor/
buddy program).

• Family mentors have high potential
as donors. Be sure to stay in close
communication after completion of
service.
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